State of North Carolina
Minutes
County of Madison

The Madison County Board of Commissioners reconvened the May 8, 2023, recessed special session on Tuesday, May 9, 2023, at
6:35 p.m. at the North Carolina Cooperative Extenslon Office-Madison County Center, 258 Carolina Lane, Marshall, North Carolina.

In attendance were Chairman Matt Wachtel, Vice-Chairman Michael Garrison, Commissioner Blll Briggs, Commissioner Jeremy Hensley,
Commissioner Alan Wyatt, County Manager Rod Honeycutt, County Attorney Donny Laws, and Clerk Mandy Bradley.

ltem 1: FY 2023-2024 Budget Discussion

County Manager Rod Honeycutt discussed a previously proposed expansion of the Enterprise Fund subsidy program. Counsel was
provided by County Atterney Donny Laws who noted that previously, consideration of an income-based subsidy program was
discussed, with no actlon being taken for the creation of an additional program. Discussion was had by the Board, Upon metion by
Vice-Chairman Garrison and second by Commissianer Hensley, the Board voted unanimously to not move forward with the subsidy
program.

tem 2: Adjournment

The Board voted unanimously to adjeurn the meeting at 6:50 p.m.

This the 9th day of May 2023,

MADISCON COUNTY

Matt Wechtel, Ch
Board of Commissioners
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MandyBradley, Clerk




